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ABSTRACT 
 
PT XYZ received an offer of toll manufacturing services from its client as much as 360 units at a 
price of Rp14.000 for four years. To be able to fulfill the offer, the company must issue an investment of 
Rp1,3 billion for the plant expansion regarding to the limited capacity and specificity of the engine that 
must be purchased separately. There is also some additional operational cost for the company. Based on 
the analysis of costvolume- profit (CVP) the company realized that the price offered is far below the 
desired corporate profit by 27% so that the new price agreed upon in the negotiation is Rp16.000. 
Meanwhile, using the price agreement and macroeconomic assumption for the next four years, the 
company can finally concluded to accept the offer of its client with a value weighted NPV up to Rp306, 5 
million based on the incremental analysis. 
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ABSTRAK 
 
PT XYZ menerima tawaran jasa maklon dari kliennya sebanyak 36.000 unit dengan harga 
Rp14.000 selama empat tahun. Untuk dapat memenuhi tawaran tersebut, perusahaan harus 
mengeluarkan investasi sebesar Rp1,3 Milyar untuk perluasan pabrik mengingat kapasitas yang terbatas 
dan kekhususan mesin yang harus dibeli terpisah. Selain itu, terdapat pula biaya operasional yang 
tentunya dapat menambah beban perusahaan. Berdasarkan analisis Cost-Volume-Profit (CVP) 
perusahaan menyadari bahwa harga yang ditawarkan jauh dibawah profit yang diinginkan perusahaan 
sebesar 27% sehingga dalam negosiasi disepakati harga baru sebesar Rp16.000. Sementara itu, dengan 
menggunakan harga kesepakatan dan asumsi makro ekonomi selama empat tahun kedepan, perusahaan 
akhirnya dapat menyimpulkan untuk menerima tawaran klien dengan nilai weighted NPV mencapai 
Rp306,5 juta berdasarkan analisis incremental. 
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